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Surgical Therapies for the 
Treatment of IBD!

Andrew A Shelton, MD 
Clinical Professor of Surgery 
Stanford Hospital and Clinics 
Section of Colon and Rectal Surgery!

Ulcerative Colitis v. Crohn’s!

▪ 30% of patients need surgery 

▪ Surgery is curative 
 
 
▪ One main type of operation!

▪ 40% of patients need surgery 

▪ Surgery helps manage 
symptoms 

▪ Variety of different operations 

Surgery for Ulcerative Colitis!

▪ When should I have surgery? 

▪ What are my surgical options? 

▪ What will my life be like?!
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Ulcerative colitis: 
When and why should I have surgery?!

 
▪ Refractory to meds 

▪ Complications of meds!

Ulcerative colitis: 
When and why should I have surgery?!

 
Acute toxic colitis!

Ulcerative colitis: 
When and why should I have surgery?!

 
Pre-cancer or cancer !
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Ulcerative colitis: 
What are my surgical options?!

TOTAL PROCTOCOLECTOMY  
(Removal of entire colon and rectum) 

▪ With ileostomy 

▪ With J-pouch 

▪ With K-pouch!

Total Proctocolectomy with Ileostomy!

Total Proctocolectomy with J-pouch!
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The J-pouch 
 
aka 
 
Ileal Pouch-
Anal 
Anastomosis 
(IPAA) 
!

Total proctocolectomy with Koch pouch!

Total proctocolectomy with Koch pouch!
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Laparoscopic Surgery!

Laparoscopic Surgery!

Ulcerative Colitis:  
What will my life be like with a J-pouch?!

▪ 6-8 bowel movements per day 
▪ Without the urgency, pain, and bleeding of 

colitis 
▪ Possibility of nighttime leakage 
▪ Anti-diarrheal medications 
▪ Choice for ileostomy – quality of life!
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Ulcerative Colitis:  
What will my life be like with a J-pouch?!

▪ Pouchitis (50% with at least one episode) 
▪ Bowel obstructions 
▪ Female infertility 
▪ Pouch failure (<8%) 

▪ Over 95% are glad they had the operation!

Surgery will make my Crohn’s 
disease worse!

Surgery leads to more surgery which 
leads to more surgery…!
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I should not have surgery because 
surgery cannot cure Crohn’s 
disease!

Having surgery is admitting defeat!

 
Having surgery means 
I will end up with a 
stoma!
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My quality of life will be 
terrible if I have a 
stoma!

Surgery for Crohn’s disease:  
Will I need it?!

Surgery 

Surgery for Crohn’s disease:  
Why will I need it?!

▪ Symptoms despite maximal medical therapy 
▪ Drug-related complications 
▪ Steroid dependence!
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Surgery for Crohn’s disease:  
Why will I need it?!

 

Obstruction or stricture!

Surgery for Crohn’s disease:  
Why will I need it?!

 

Perforation or abscess!

Surgery for Crohn’s disease:  
Why will I need it?! 

 
 

Fistula!
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Surgery for Crohn’s disease:  
Why will I need it?!

 
Pre-cancer or cancer  

Surgery for Crohn’s disease:  
Why will I need it?!

(Asymptomatic disease should be ignored!)!

SYMPTOMS  
 
SYMPTOMS 
 
SYMPTOMS 

Surgery for Crohn’s disease:  
When will I need it?!

Surgery does not cure Crohn’s disease… 
 
BUT it can help with symptoms and complications, 
and improve your  

quality of life!
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Surgery for Crohn’s disease:  
When will I need it?!

It’s all in the timing 

▪ Too soon: sacrifice more 
bowel than necessary 

▪ Too late: higher risk of 
complications!

Surgery for Crohn’s disease:  
When will I need it?!

A joint decision  
 
You,  
your gastroenterologist,  
& your surgeon!

Surgery for Crohn’s: 
Colonic disease !
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Surgery for Crohn’s: 
Colonic disease !

Surgery for Crohn’s: 
Small bowel disease!

Perianal Crohn’s disease!

Abscesses & 

Fistulas 

 
 ê 
 
Drainage  
Setons 
MEDICAL THERAPY 

+/- Diversion (Stoma) 
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Risk Factors for Recurrence!

 
▪ No post-operative medical therapy 

▪ Extent of disease >100cm 

▪ SMOKING!

The Role of Stomas!

Fecal diversion 

 
Temporary or permanent!

The Role of Stomas!

Allows the inflammation/infection to cool off!
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The Role of Stomas!

Allows new connections 
to heal downstream!

The Role of Stomas!

Gives your bottom a break!!

The Role of Stomas!

Gives you a break from the bathroom!!
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The Role of Stomas!

Gives you time to 
get healthy again!

Take-home points!

 
Surgery is not a defeat!

Take-home points!

 
It may be a staged process!
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Take-home points!

 
 
 
 
 
 
 

Quality of life is a major factor!

Take-home points!

 
Just because you see 
a surgeon… 
 
doesn’t mean you 
have to have surgery!

Take-home points!

Establish a relationship with a surgeon 
before you are in dire need of an operation!
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Take-home points!

 
 
 
Partnership involving you,  
your gastroenterologist,  
and your surgeon!

Thank you!!

Stanford Hospital & Clinics  
Department of Surgery 

 Section of Colon & Rectal Surgery 
 

Mark Welton 
Andrew Shelton 

Kim Rhoads 
Natalie Kirilcuk 

Cindy Kin!


