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Raising funds to find a cure! Join us today. 

 

CCFA is the largest voluntary non-profit health 
organization dedicated to finding a cure for IBD.  
CCFA has played a role in almost every major 
research breakthrough since its founding in 1967.   

 

 

 

 
 
 
 
 
 
 



  
 
 

Team Up with CCFA 
It only takes one person to inspire others. That’s the idea behind forming a team to 

participate in Take Steps for Crohn’s & Colitis. Teams have a unique spirit that 

ener- gizes each team member, creating fun and lasting memories. It’s a way of 

motivating yourself and others to get out there and raise much-needed funds and 

awareness for those living with digestive diseases. 

 
We thank you for committing to help make Take Steps for Crohn’s & Colitis a 

success! To make your efforts easier, CCFA is dedicated to helping you 

every step of the way. This Corporate Team Guide can be used as your step-by-step 

guide to reaching your Take Steps fundraising goal within your company. Inside, 

you will find valuable tips and tools to help build your team in the most effective 

ways possible. In addition, you will have the support of your local CCFA staff to help 

you year-round. 

 
Executive Champions, Team captains and co-captains are the leaders who build 

excitement and help teams meet their goals. As a Take Steps corporate leader, 

every person you recruit brings us one step closer to finding a cure for 

digestive diseases. 

 

Thank you for accepting this important role in your company. 
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WHY WALK? 
About Take Steps 
Take Steps for Crohn’s & Colitis is CCFA’s largest fundraising event. Participants 

raise funds and awareness throughout the year and come together to celebrate the 

steps that have been taken toward finding a cure. 

 

About CCFA 
Founded in 1967, the Crohn’s & Colitis Foundation of America (CCFA) is a non-profit, 

volunteer-driven organization whose mission is to cure Crohn’s disease and ulcera- 

tive colitis, and improve the quality of life of children and adults affected by these 

diseases. Today, the organization has grown to 50 local chapters, with more than 

$169 million raised and invested in research for a cure. This funding has enabled 

many groundbreaking treatments, improved the quality of care for individuals with 

these conditions, and brought hope to countless lives. 

 
Visit CCFA’s website at www.ccfa.org to learn more. 

http://www.ccfa.org/


  

 
Executive Champion 
Primary Responsibilities 

1. Set a fundraising goal.  Meet with your Corporate Executive and Take Steps staff 

to determine the  financial goals and the overall  campaign plan. 

2. Recruit Team Captains  from every department, every shift, every location and 

every line of business.  Strive to have one Team Captain for every 50 

employees.  Larger numbers of Team Captains equal greater success. 

 

Steps to Success 
 

 Set your goal. Work with your Take Steps staff to determine your 

company’s potential based on your employee structure. Announce 

the goal to your employees. 

 Participant recruitment . Develop creative internal incentives to 

encourage employee participation.  Remember, these do not have to 

cost money. 

 Online engagement. Take Steps online tool makes it easy and fun for 

your company and employees to raise money.  Each Company will 

have a Web page that’s set up for its employees to recruit 

participants, raise money and track progress towards achieving its 

goal. Reward departments and Team Captains who achieve their 

goals. Be sure to register yourself! 

 Executive Challenge. Recruit all senior level managers to make a gift 

before engaging employees to fundraise.  This is the best message 

to send to employees about the company’s participation. 

 Vendor Campaign.  Ask your vendor and business partners to join your 

company in supporting CCFA by making a corporate contribution 

toward your company’s fundraising efforts. 

  Communication. Send internal memos from your company’s Corporate 

Executive asking all department heads to serve as a Team Captain 

or identify Team Captains. Develop the communication plan to 

include recruitment of participants, announcing internal incentives, 

Team Captains, department challenges and the goal. 

 Internal Kick off. Host a Team Captain Kick off and an internal 

employee Kick off.  Be sure to invite all of the company executives to 

attend and speak.   

 Matching Gifts. Many companies offer to match donations given to 

CCFA by employees or money raised for CCFA by employees. 

Check with your Human Resource department for more information. 

 

3. Have fun and build team camaraderie. This is a great way to bring employees 

and their families together for a common worthwhile purpose. 
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Team Captains 
Primary Responsibilities 

1. Set an overall team fundraising goal and encourage your team members to      

set individual goals. Keep your team updated on the overall progress. 

2. Register online and send emails to your team members encouraging them to 

register online. 

3. Recruit 10 fundraising participants to register and raise funds online. 
4. Kick off your fundraising with a donation of your own to CCFA! 
5. Encourage team members to take advantage of their online personal fundraising 

pages in their Participant Center at www.cctakesteps.org. The average online gift is 
40 percent higher than cash or check donations! 

6. Have fun and build team camaraderie! In addition to online fundraising and letter 

writing, plan some team fundraising events like car washes, parties, or raffles 

 to put the FUN in fundraising! 

7. Collect your team members’ donations and turn them in to CCFA on a Bank Day 

or on the day of the event. 

8. Celebrate with your team members at the event. You have helped us BE HEARD 

 by raising money to find a cure! 
 

Steps to Success 
 Register at www.cctakesteps.org: 

The first step as a Team Captain is to form your team and recruit team 

members to register. There are two ways to register for Take Steps: 

• Online registration: Visit www.cctakesteps.org to register online. Once you 

have created your online team web page, your friends, family, and co-workers can 

register as members of your team. The team page allows you and your team 

members to see your fundraising and team recruitment progress online. Once 

registered, participants have access to their own personal fundraising page that will 

allow them to send e-mails to invite friends, family, and business associates to 

contribute to their fundraising efforts. Every participant is encouraged to register 

and fundraise online. 

• Motivate and encourage from start to finish. Identify someone in your 

company who has a mission story and ask them to share their personal story. 

Recognize participants for progressing toward and achieving their goals. 

 
 Take ten minutes to develop a list of 30 potential participants.  Ask early and 

set a goal to recruit five of your participants on the first day of your 
recruitment.  

 
 Recruit, Recruit, Recruit: 

The more participants who fundraise, the more money you will raise. Once you have 
registered as a Team Captain, it is your job to spread the word and encourage 
others to join your efforts. We encourage each Team Captain to recruit at least 10 
fundraising participants.   

http://www.cctakesteps.org/


  

 

 

 

Steps to Success  
Tips for recruiting members: 

• Send a memo to employees promoting the Take Steps Walk. Send an e-mail to 

everyone in your address book. Let people know that there are two ways they 

can support you: by joining your team as a fundraiser or by donating to your 

team. 

• Ask a company executive to send out an internal e-mail endorsing Take 

Steps and encouraging participation. 

• Host an internal kickoff event just for your team! Provide a snack or treat, 

show the Take Steps video, ask company executives to speak and share the 

goals and plans for your team. Register new team members or encourage 

current members to set their individual fundraising goals. An internal 

kickoff is a great way to recruit and motivate team members to do their 

own fundraising! 

• Utilize your company’s newsletters, intranet, email message boards and staff   
meetings. 

• Ask everyone you know!  

 
Fundraise: 

• Coach your team members on how to raise $250. Encourage them to raise $250 

in 10 days by asking 10 people for $25 - it’s easy! 

• Encourage each member to download the Boundless Fundraising Tool from their       

personal webpage at www.cctakesteps.org. Fundraise and connect on 

Facebook, Twitter and Yahoo. 

• Make your team’s campaign passionate and personal by sending e-mails or 

messages about co-workers, friends and family members who have been 

affected by IBD.  

• Give your participants weekly updates detailing how each person is progressing 

toward their goal.  Highlight each participant when they achieve their goal. 

• Make it a daily or weekly competition and give a prize to the most successful 

fundraiser each day or week. 

•  If possible, pull your team members together for brief, fun team rallies to keep 

the momentum rolling. 

                                                                       
 

 

http://www.cctakesteps.org/


 

 

FUNDRAISING FUN 
 

In addition to online fundraising, you can fundraise in other ways: 

 

• Team Fundraising Events: As a Team Captain or an individual participant, there 

are endless opportunities to turn your resources, contacts, skills, and interests 

into ways to earn big bucks for research, education, and support! In addition to 

raising more money, creative fundraising ideas like these can also build team 

spirit. 
 

• Dress-Down Days 

• Theme Party 

• Garage Sale 

• Bake/Book Sale 

• Car Wash 

• Pancake Breakfast 

• Candy Sales 

• Softball/Bowling 

• Club Donations 

• Coin Canisters or 

Collections 

• Guest Bartending 

• Bingo Night 

• Potluck Dinner 

• Brown Bag Days 

• Raffles 

• Auctions 

• Bar/Restaurant 

Benefit Nights 

• Wine Tasting 

• 50/50s 

 
• Vendor Letters: Send letters to your company’s vendors asking them to 

support your efforts. You can find a sample letter at www.cctakesteps.org. 

• Matching Gifts: Remind your team members and donors to submit matching gift 

forms or volunteer hour forms to their companies. This is a fast and easy way to 

double your fundraising dollars! 

• Competition and Incentives: Get departments or groups within your 

company or team to compete with one another. Report progress frequently to 

create a competitive environment and offer prizes for the top fundraising 

individuals and teams. Time off or lunch with the boss are great incentives 

within a company. 

• Social Media Outreach: Take Advantage of the great network you have at your 

fingertips with our social media tools. Tell your story through Facebook, increase 

awareness with Twitter, and highlight your involvement with CCFA on your 

LinkedIn profile. Find logos, widgets, and badges specific to your social media 

profile at www.cctakesteps.org. 

http://www.cctakesteps.org/
http://www.cctakesteps.org/


  

TEAM CAPTAIN CHECKLIST 
Getting Started 

Register your team and yourself at www.cctakesteps.org.Customize your webpage with 
photos and tell everyone why and who you are participating for. 

Set up and customize your personal fundraising page. Be sure to download the 

Boundless Fundraising application to fundraise on Facebook. 

Make your own donation to kick off your fundraising efforts. 

Have a team strategy meeting or call with your local CCFA staff. 

Finalize your team’s goal for fundraising and member recruitment. 

Invite family, co-workers, civic clubs, schools and friends to join your team or to 

support your fundraising efforts by donating. 

Attend a Take Steps Kickoff event in your community. 

Send mass e-mails and place an article in the company newsletter to recruit 

coworkers. Determine any team incentives, t-shirt design, and internal 

competitions. 

Schedule an internal team kickoff with a CCFA representative and invite 

registered and prospective team members as well your company’s 

management team.. 

Ensure all team members are registered and encourage them to continue 

fundraising. 
 

Leading Up to the Walk 

Send out fundraising e-mails to ask for donations. 

Contact all team members and offer to help them get started. 

Update team webpage via your Participant Center with success stories and progress. 

Distribute Take Steps brochures and hang posters in your community 

to generate interest. 

Make plans for Walk Night. Decide on a time and place for your team to meet. 

Distribute team t-shirt or other team identifiers to wear on Walk Night. 
 

Walk Night 

Be sure to arrive early! Every participant who raised $100 or more will receive 

an official Take Steps t-shirt. 

Send all of your participants who have not yet registered for the event to 

the registration tent to make a donation and collect their event 

wristband. 

Turn in any donations to the registration tent in Take Steps participant 

envelopes. Celebrate with your team and have fun! 
 

Post-Walk 

Way to go! Enjoy your success! 

Send thank-you notes to all donors who helped make your fundraising a success. 

Send thank-you notes to all team members with the results of your team’s 

fundraising, and thank them for their personal fundraising efforts. 

Send follow-up e-mails to those who didn’t donate to you. Share your walk 

experience with them and offer them one more chance to donate. You can still 

continue fundraising for several weeks after the event. 

Collect and turn in all outstanding pledges by the pledge deadline to continue 

to qualify for Take Steps incentive prizes. 
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Why are teams important to success? Teams account for about 80 percent of 

the monies raised in walks. Teams represent companies, organizations, families, 

schools, and clubs and can range from as few as five walkers to hundreds! Forming 

a team is a great way to build company morale and camaraderie among co-workers. 

Families and friends can join together to walk for a common cause and increase 

community spirit. 

 
How much does it cost to participate? There is no registration fee to 

participate in Take Steps, although every participant is encouraged to raise our 

national average fundraising total of $250. Only participants who raise $100 or 

more will receive a Take Steps t-shirt. All fundraising participants will receive a 

wristband for the event entitling then to food at the event and the opportunity to 

participate in the entertainment. 

 
What does the average team raise? The average team consists of 10 people 

and raises more $1,300. Teams raising over $5,000 will become a part of our Loud & 

Proud Top Fundraising Club! 

 
How can my company match my funds? Matching gifts are a great way to 

increase donations. Check to see if your company will match employee 

contributions and encourage your donors to do the same. To take part in a matching 

gifts program, request an application from your benefits manager or human 

resources department. Send the completed form to your local chapter and CCFA will 

verify receipt of your gift and complete the process. 

 
How do I turn in donations? Funds raised online are automatically directed to 

CCFA. For funds raised offline, please use the walker collection envelope and 

deposit ticket to turn in money at the walk or prior to the walk at a Bank Day. Funds 

can also be turned in or mailed to the local chapter any time of year. 

 
How is the money used? More than 82 cents of every dollar raised directly 

supports our research, education, and support initiatives. To date, over $169 million 

has 

been invested in research. Most of this research goes on to fund subsequent studies 

at the National Institutes of Health, giving CCFA roughly a 600 percent return on 

its research investment. Recent advances in genetic studies and technology have 

accelerated the rate of discovery in the field, making this a very important time for 

increased investment. 

 
While we search for a cure, we also offer education and support to people affected 

by these diseases. Our Information Resource Center (1.888.MY.GUT.PAIN) provides 

the latest information on research and treatment via telephone, e-mail, or live chat. 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

N'S & COLITIS   


